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Equity Toolkit Overview



Purpose

The SPU Equity Planning Toolkit is comprised of  worksheets for use in planning and decision-
making processes to help ensure equitable access and outcomes for all those who live, work, and 
play in Seattle.

Use of  the Equity Planning Toolkit helps meet the SPU Inclusion Valueto listen and collaborate to 
ensure our actions are equitable and improve quality of  life.As a result, a moreinclusive range of  customers 
truly reflecting the diversity of  our community will engage and benefit from all the SPU offers.

SPU Equity Toolkit SharePoint site: 

https://seattlegov.sharepoint.com/sites/SPU-T1/EquityTools/SitePages/Home.aspx

https://seattlegov.sharepoint.com/sites/SPU-T1/EquityTools/SitePages/Home.aspx


Worksheets
1. Stakeholder Analysis 2. Inclusive Outreach and Public 

Engagement Plan

3. Service, Project, or Program 

Development

Objective: Identify all known and 

potential stakeholders who will be 

impacted by the project, and what 

their role will or might be.  

Purpose: Provide a basis for further 

planning around what approach is 

most effective in engaging 

stakeholders, and what equity-

related concerns may exist.

Objective: Identify primary 

audiences and potential disparate 

impacts related to planning, design, 

and implementation of  community 

outreach and engagement-related 

activities. 

Purpose: Help design outreach 

activities to achieve more equitable 

access and participation of  the 

community and customers.

Objective: Identify potential 

disparate impacts related to 

planning, design, and 

implementation of  SPU services, 

projects, and programs.  

Purpose: Help designthe project to 

achieve more equitable access, 

participation, and benefits for the 

community and customers. 

�‡ Living documents

�‡ Group discussion with diverse participation to bring in multiple perspectives

�‡ Result in actionable steps, not just discussion


